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Answers To Question 1
Dippin’ Dots’ has put forth many strategies to have a competitive edge. The most notable stratagem is making unique, iconic flash frozen ice creams and treats which set a benchmark in the Ice cream industries. Moreover it has pursued a multi-pronged distribution strategy of establishing partnerships with other renowned amusement destinations such as Philadelphia Zoo, Chuck E Cheese, and several premier parks. By doing so it has increased distribution to over 7000 convenience stores around U.S. 
Answers to Question 2
It has helped in the growth of the company in terms of capital and scope of distribution. An achievement is seen when Dippin’ Dots distribution reaches over 7000 convenience stores all over America evidently increasing sales volume. By easing the process of franchising with other business enterprises Dippin’ Dots’ has thus grown in terms of increased operations and area of distribution. This greatly help Dippin’ Dots’ in getting ahead of the competition.
Answers To Question 3 
Temperature affects the storage and serving of the dots. The product has to be put away at subzero temperatures to preserve the consistency of the dots. Furthermore the cream has to be served at temperatures of 10 to 20 degrees. Such storage and serving requirements makes it unavailable at regular frozen food stores.
Answers to Question 4
Diversification strategies of its products are a major factor which helps Dippin’ Dots to a great extent. From producing super frozen delish ice creams to producing coffee dots and low calorific creams targeted for kids, the company has had a lion’s share in the ice cream business. Additionally the company has a productive workforce, new energy-efficient equipment and upgraded production processes. The company has also renovated its facility to boost production and the public image. 
However, Dippin’ Dots’ faces a ginormous challenge in the global market, that is, competition from two major companies which seek to corner the ice market, Nestlé SA of Switzerland and Unilever PLC of London and Rotterdam plus 500 other smaller companies. Fluctuating capital base and low revenues also poses a great impediment to the company. Dippin’ Dots’ was almost declared bankrupt in 2012.
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